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MCOTA Regional Transportation Coordinating 
Councils (RTCCs) and Twin Cities Area Transit 
Coordination Assistance Projects (TCAPs) Survey 
Results 

April 5, 2019 
 

[Note: includes at least one response from a member of the public] 

1 - What is the most important issue or barrier for transportation coordination in your 
area? 

 

• Lack of understanding 

• Each Greater Minnesota public transit system is set up very differently, with some being much 
better than others. Get the public transit systems that are lagging to perform better. Some of 
the public transit systems are not desirable options. 
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• Volunteer driver definition to differentiate between volunteers and TNC's- insurance issue 
Volunteer reimbursement rate- increase federal rate to match business rate 
bus sharing by entities 

• Not enough transparency to who has vehicles and who they are qualified to transport 

• Funding to implement strategies already identified in the local human service transit 
coordination plans. While a coordination structure will be beneficial to enhance communication 
and coordination, lack of funding to implement solutions has been the primary barrier for not 
moving forward with ideas in the plans.  

• Demonstrating value to the Counties which we are asking to pay for transportation 
coordination. For them, it seems like they are being asked to pay more for the same service.  

• Statewide links for people that do not use personal vehicles - meaning how do transit 
dependent people (including those who are Older Adults, people with disabilities, economically 
disadvantaged persons, and Veterans) get to locations they need to get to around the State. 
Which includes the Twin Cities. This does include the ability to participate in State Government 
(usually St. Paul). 

• Crossing out of our service area 

• Lack of efficient use of current transportation rolling capital and coordination of providers 
throughout Greater Minnesota. 

• Getting from our rural areas to a hospital that maybe outside of a transportation providers 
zone. Getting people to work and their kids to daycare without reliable and affordable 
transportation 

• The fact that there is no transportation management coordination - no mobility management 
system - that will consolidate and merge all various operating systems & functions (public, 
private, 5310, 5311, etc.) into a streamlined route coordination data delivery system - easily 
accessed through a dedicated website, and app. for our region that will reach out into other 
regions through collaboration with the state's RTCCs. 

• People wanting to be able to control their own transportation and an unwillingness to turn it 
over to others 

• Legislative/policy issues, insurance issues, DHS requirements, working with organizations on 
best practices of coordination 

• Money to actually coordinate. 

• Multiple service providers providing services in different ways - not willing to change methods 
for collaboration 
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• Rural, lacking volunteers, funding, 

• The number of various carrier options; public, private, elderly, developmental disability 

• Tie: + Lack of coordinated connections between transportation providers to get where clients 
need to go (navigating many schedules and many agencies can be complicated) + Very limited 
access to public transportation outside of 8-5 time, except in a few larger towns. Hard to get to 
work on other schedules and can't get to community activities in the evening 
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2 - How clear are you on the role of the RTCC/TCAP in your area? 

 

  



 5 

2a - What would help clarify the role of the RTCC/TCAP in your area? 

 

• What has helped is that the MnDOT implementation RFP for RTCCs finally explains what direction 
the agency sees things going. The RTCC committee spent 6-9 months working on generalities with 
our communities (and feeling stupid), when they could have built some engagement and 
momentum around specific goals/activities. The RTCC steering committee has little expectation 
that others understand RTCC at this point given that difficult process and the work that now has to 
be done. What would help further is clarifying whether "transportation disadvantaged" is the 
primary focus of RTCC or if other focus areas can be equal. In our area, workforce/employer 
transportation voices easily drown out voices of those advocating for seniors or people with 
disabilities, and that affects who ends up on the governing board and who leads (and as a result 
whether the RTCC will be able to deliver what is expected by MnDOT/DHS).  
 

• Transit Support 
 

• Seems very disorganized to me 
 

• Communication between TCAP areas for updates and progress in efforts 
 

• Information 
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• The general role of the RTCC has always been clear. What has been unclear has been what 
authority the RTCCs will have as these entities evolve. Authority has to be granted and can't just be 
locally determined. 
 

• Nothing you can do. The lack of clarity for me is temporal - I know what the RTCC will be in the 
immediate future, but it's not always clear to see what it might become in 10 years. For example, 
Counties are asking if the RTCC would replace MTM because it seems like the same kind of service. 
Answer: I don't know. 
 

• My area stinks re understanding RTCC. I am often one of only people from my area. 
 

• PR 
 

• MnDOT and DHS working together to come up with a funding formal that would allow for county 
commissions/county administrators to share the expense of providing transportation services. 
 

• Not just planning, but implementation.  
 

• more communication 
 

• I am not sure at this time.  
 

• Clear guidelines from MNDOT 
 

• More guidance and assistance from MNDOT, more support. A statewide software/app to be used 
at for each TMCC. 
 

• Have the attend the RTCC's 
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3 - How confident do you feel your RTCC/TCAP can transition from a planning role to 
implementation? 

 

 

  



 8 

3a - What would be helpful as your RTCC/TCAP moves from planning to implementation? 

 

• 1- TA from MCOTA or others on sustainable funding models. 2- Engagement from State directly 
with counties and RTCC about how the State expects to interact with RTCCs - What types of 
contracts would go with RTCCs? what funding/strategy changes (like NEMT) is the State wanting to 
make that affect counties and RTCCs? How central is the subpopulation focus? Is it the starting 
point and other transportation coordination improvements are incidental? Or can other focus areas 
be equal? Workforce needs can easily drown out other transportation needs.   

• More feedback from partners 
• Need better objectives, RTCC goals are unimpressive 
• Quarterly meetings and work with community leaders on buy-in and some quick results to jump 

start the effort 
• funding that extends to the stakeholders who participate in the RTCC for their time and expertise 
• Adequate funding to support implementation activities. Greater opportunities for sharing between 

RTCCs engaged in similar work.  
• Knowing we have secure funding for the local match requirement. 
• Bigger meeting rooms. Take it on the road. Field trips. Shadowing. Flip things to have stakeholders 

listen to public. Invite many people from lots of areas. Change structure. Let there be lots of 
committees. Open it up to lots of people. Have young people on it. Have lots of transit dependent 
population members on it. Explain it to the general public. Invite Gov and his staff. Invite 
Commissioners. Invite Press. Etc 
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• Get all transit on board 
• MnDOT and DHS working together to come up with a funding formal that would allow for county 

commissions/county administrators to share the expense of providing transportation services. 
• If the RTCCs were working together and using the same language within all RTCCs, also if they were 

able to have more time together to plan and bounce ideas off one another. 
• Stronger communication, forming better relationships - with all transit providers. 
• meaningful input from providers 
• assistance getting backing from legislators (volunteer driver issues), being available in a one on one 

capacity to talk through issues/solutions 
• money and technology 
• Program dollars, shared philosophy on service provision. 
• Software statewide that everyone utilizes, simple click it app. to get transportation. 

• Coordination of providers 
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4 - Please rate your familiarity with MCOTA. 
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5 - On a scale of 0 to 5 (0 = not at all, and 5 = extremely helpful), please indicate which 
MCOTA legislative duties are most helpful for you as an RTCC/TCAP? 

 

# Field Minimum Maximum Mean Std 
Deviation 

Variance Count 

10 (10) encourage volunteer driver programs 
and recommend legislation to address 
liability and insurance issues; 

0 5 4 1.41 2 17 

5 (5) recommend policies and procedures for 
coordinating local, regional, state, and 
federal funding and services for the transit 
public; 

2 5 3.76 0.88 0.77 17 

20 (20) advocate aggressively for eliminating 
barriers to coordination, implementing 
coordination strategies, enacting necessary 
legislation, and appropriating resources to 
achieve the council's objectives. 

1 5 3.76 1.44 2.06 17 

2 (2) identify best practices and strategies 
that have been successful in Minnesota and 
in other states for coordination of local, 
regional, state, and federal funding and 
services; 

1 5 3.69 0.98 0.96 16 

19 (19) identify policies and necessary 
legislation to facilitate vehicle sharing; and 

0 5 3.65 1.53 2.35 17 

15 (15) recommend an interagency uniform 
contracting and billing and accounting 
system for providing coordinated 
transportation services; 

1 5 3.53 1.38 1.9 17 

1 (1) compile information on existing 
transportation alternatives for the transit 
public, and serve as a clearinghouse for 
information on services, funding sources, 
innovations, and coordination efforts; 

0 5 3.47 1.46 2.13 17 

9 (9) facilitate the creation and operation of 
transportation brokerages to match riders 
to the appropriate service, promote shared 
dispatching, compile and disseminate 

1 5 3.47 1.68 2.84 17 
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information on transportation options, and 
promote regional communication; 

13 (13) develop a standard method for 
addressing liability insurance requirements 
for transportation services purchased, 
provided, or coordinated; 

0 5 3.47 1.5 2.25 17 

4 (4) identify barriers prohibiting coordination 
and accessibility of public transportation 
services and aggressively pursue the 
elimination of those barriers; 

1 5 3.41 1.72 2.95 17 

14 (14) design and develop a contracting 
template for providing coordinated 
transportation services; 

0 5 3.24 1.66 2.77 17 

7 (7) recommend guidelines for developing 
transportation coordination plans 
throughout the state; 

1 5 3.12 1.57 2.46 17 

11 (11) recommend minimum performance 
standards for delivery of services; 

1 5 3.06 1.39 1.94 17 

18 (18) develop an allocation methodology 
that equitably distributes transportation 
funds to compensate units of government 
and all entities that provide coordinated 
transportation services; 

0 5 3 1.53 2.35 17 

8 (8) encourage all state agencies 
participating in the council to purchase trips 
within the coordinated system; 

1 5 2.94 1.59 2.53 17 

3 (3) recommend statewide objectives for 
providing public transportation services for 
the transit public; 

1 5 2.88 1.28 1.63 17 

6 (6) identify stakeholders in providing 
services for the transit public, and seek 
input from them concerning barriers and 
appropriate strategies; 

1 5 2.88 1.23 1.52 17 

16 (16) encourage the design and development 
of training programs for coordinated 
transportation services; 

0 5 2.71 1.6 2.56 17 
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17 (17) encourage the use of public school 
transportation vehicles for the transit 
public; 

0 5 2.29 1.32 1.74 17 

12 (12) identify methods to eliminate fraud 
and abuse in special transportation services; 

0 5 1.94 1.63 2.64 17 
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6 - What do you think MCOTA's role should be (select all that apply)? 

 

 

# Answer % Count 

1 Minnesota’s state-level coordinating council, addressing transportation coordination topics 
from a statewide perspective 48.28% 14 

2 A coordinating group for organizations who provide services 24.14% 7 

3 A direct advocate for transit users with agencies and transportation providers 20.69% 6 

4 Other 6.90% 2 

 Total 100% 29 

 
 

Other 

TA provider for RTCC/TCAPs 

To proactively reach out to agencies and legislature and community 
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7 - What would be the most important thing for MCOTA accomplish in the next 3-5 years? 
Rank by indicating the number from 1-9, 1 = most important and 9 = least important. 

 

 

# Field Minimum Maximum Mean Std 
Deviation 

Variance Count 

1 Formalize MCOTA’s role in organizing and 
supporting the development of RTCCs and 
TCAPs 

1 7 3 1.75 3.06 17 
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3 Change the legislation authorizing MCOTA to 
focus on implementation 

1 7 3.53 1.94 3.78 17 

2 Encourage the development of and 
reduction of barriers to volunteer driver 
programs through legislative changes and 
education 

1 8 3.94 2.01 4.06 17 

7 Eliminate funding silos or find a way to share 
funds 

1 9 4.24 2.67 7.12 17 

8 Offer state-supplied dispatch software 
and/or enable coordination between 
dispatch software programs throughout the 
state 

1 9 5.12 2.08 4.34 17 

6 Use common administrative tools to 
standardize recordkeeping and reporting 

2 9 5.18 2.2 4.85 17 

5 Optimize the number of service providers 
and agencies within the state 

2 9 5.94 2.26 5.11 17 

4 Define a role for MCOTA in the testing and 
deployment of automated vehicles in 
Minnesota 

2 8 6.41 1.65 2.71 17 

9 Other 1 9 7.65 2.68 7.17 17 
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8 - What role would you like MCOTA to play in relation to the Greater Minnesota RTCCs 
and metro area TCAPs (select all that apply)? 

 

 

# Answer % Count 

4 MCOTA could help break down the silos among state agencies and help collaboration at the 
local level 

26.67% 12 

2 MCOTA to advise and provide access to solutions (e.g., hosting events like the volunteer 
driver program forum) 

24.44% 11 

1 MCOTA as an advisor (not a director) to RTCCs and TCAPs 22.22% 10 
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3 MCOTA could be the conduit to legislative contacts to create a better, more collaborative 
transportation system, and assist in the pursuit of legislative solutions 

22.22% 10 

5 Other 4.44% 2 

# Answer % Count 

 
 

Other 

Faciliate access to key contacts and decision makers at state agencies 

I think MCOTA needs to be more in charge of RTCCs. Some are seriously floundering. MCOTA needs to protect 
those who are not being heard. Equity and including public are harder in Greater MN. Please stick up for so many 
whose voices are not being heard! 
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9 - Are there other strategic priorities that you would like MCOTA to address instead or 
additionally? What would be helpful in the future to meet your organizational goals? 

 

• More communications and publicity on RTCCs/TCAPs to enhance public understanding. Are there 
one-pagers or videos or other materials to share with key groups of stakeholders that could make 
this idea and process easier to understand? They could be for city/county transportation 
departments, planning departments, human services departments, disability services community, 
senior care providers and assisted livings, group homes and supported employment agencies, etc. 
RTCCs/TCAPs have enough work just navigating all of the politics and territorial issues between 
providers and communities. Trying to explain the concept without a well-conceived and designed 
description makes it harder. It could cover what the entity is, what it can do, how it interacts with 
other entities, and why it's a tool to meet local needs.   
 

• Coordination Councils that can  
 

• monitoring volunteer driver and contract ride services (uber, lyft, taxi) and requiring STS 
certification for the drivers and vehicles to carry seniors and other vulnerable adults 
 

• At some point we are all going to have to deal with the tension between private providers and 
public providers. I think each sees the other as a threat. 
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• Hardly anyone knows about MCOTA in the grand scheme of things Need some people on it or who 
can volunteer to help with marking and PR work hopefully from an outside point of view. (Outside 
of State Government) Lots more outreach needed I do appreciate it. Shouldn’t have to stumble 
upon MCOTA. It took me years until I found it. 
 

• The ability to cross county lines with public transit. When the transit plans are designed, to design 
them with hubs where each will connect - such as Regional Libraries. These could be hubs for park 
and ride, car charging stations, volunteer drivers to take passengers for continuing journey, a place 
for automated cars to be stationed from/and go to, building a warm relocatable separate facility on 
the R.L. location for riders to go when libraries are closed (pre-fabricated, identifiable, solar 
powered, clear enclosures with wi-fi and temperature control). 
 

• I am concerned that individuals needing wheel chair accessible rides voices are not heard enough.  I 
am worried that there will not be enough reimbursement for these rides and they will not have 
same access to rides as ambulatory individuals 
 

• Not at this time. Need to focus on items already mentioned first. 
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10 - What idea or issue related to coordination should a statewide organization like 
MCOTA pay most attention to? Please provide recommendations for as many listed 
outcomes as possible. 

 

 

# Answer % Count 

2 Improved access to community resources and events 20.59% 7 

3 Rural access 20.59% 7 

1 Improved access to health care 17.65% 6 

4 Improved coordination of services (e.g., sharing vehicles) 17.65% 6 

5 Development of future transportation policies (e.g., autonomous vehicles) 14.71% 5 

6 Other ideas or issues 8.82% 3 
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# Answer % Count 

 
 

Improved access to health care 

Coordination with home care agencies or others to address the door to door vs. curb to curb support needs of 
seniors, persons with disabilities, veterans, and others traveling for access to care (and other community 
resources) 

Very Important 

Allow ride for family members, not just senior or vulnerable adult 

affordable transportation 

finding individual rides for vulnerable adults for medical appointments should be a priority 

 
 

Improved access to community resources and events 

Medium Important 

financial support for local solutions 

These kinds of trips are not profitable for private providers and are costly for public providers, yet are very 
important to citizens 

Longer hours of operation 

this can be done through group rides 

access to vehicles/rides on weekends and in the evenings 

 
 

Rural access 

Rural access - Text 

Intercommunity and flexible transportation coordination  - access to services and jobs in rural MN will continue to 
require cars for most residents if transportation coordination isn't maximized across all the providers operating in 
a region. 

Medium Important 

More services 

Enormous issue within our area as many people are aging in place and are poor - volunteer drivers are the answer 
at this point - to no avail. Uber & Lyft would be welcome, but may not be utilized consistently. 

Access in areas without a large amount of people to utilize a service 
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Improved coordination of services (ie. sharing vehicles) 

Improved coordination of services (e.g., sharing vehicles) - Text 

funding barriers, and liability/insurance issues that prevent coordination 

Medium Importance 

Break down barriers at the State level, but don't insert yourself at the regional level. Nothing will make people 
angrier than a feeling that they are not in control of their own RTCC. 

School buses and other vehicles sitting empty during the day, but policies do not allow sharing 

 
 

Development of future transportation policies (ie. autonomous vehicles) 

Development of future transportation policies (e.g., autonomous vehicles) - Text 

Ugh. Can we please address the basic coordination needs before focusing on the shiny new things? There are 
other groups that can do this. 

Low Importance 

This would be of huge importance related to rural access. 

Accessible TNCs 

 
 

Other ideas or issues 

Other ideas or issues - Text 

I’m super concerned re intercity and inter county inter region and interstate. How to get people to and from St. 
Paul that doesn’t break their budget and is also accessible and doesn’t take a huge amount of time. Otherwise 
people have to stay on hotels. Economically disadvantaged people can’t afford that! 

Continue pursuing the Northern Lights Express along with the above to connect to and from it. 

Services for those seeking transportation to pro-social activities and also those that do not income qualify for 
programs. 
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11 - As you have engaged with the public (customers/riders), what priorities have they 
indicated they'd like to see? 

 

• Consistent equipment and training to ensure access for all riders More hours of service to get to 
jobs and community activities outside of 8-5 Coordinated services within and between 
communities to get to more locations without have to navigate lots of agencies/schedules More 
rider-focused service from private providers. e.g. smaller windows of time for pickups/dropoff with 
specialized transportation providers (1 hour window for pickup but driver will only wait for 5 min) 
 

• Church Transportation has been brought up a lot Long distance healthcare transportation 2nd and 
3rd shift job transportation 
 

• More Greater Minnesota public transit service and better cooperation from human service 
agencies who avoid using public transit 
 

• more service available 
 

• on demand rides that are virtually free 
 

• Most of the feedback received from the public is around specific gaps that personally affect them 
and those in their communities. There are many gaps that have been well documented. What they 
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want is solutions to address those gaps, but they don't reference specific priority areas. They want 
to travel to employment, for medical care, for social events and to see friends/family and for 
commerce. They want options There are multiple gaps and issues that affect their ability to do, 
especially in rural areas or if they have specific mobility challenges. 
 

• Our experience has been that, with few exceptions, most customers/riders do not grasp the 
concept of the RTCC. They only know that they want to get from Point A to Point B. How that trip 
happens now or how it might happen under an RTCC does not interest them. The inner-workings of 
the individual providers or the how coordination between providers may work is "backstage" stuff - 
they don't see it and they don't want to see it. They just want to reach their destination and want 
someone else to figure out how to make it happen. 
 

• I am a member of public 
 

• affordable/accessible transportation 
 

• Lower ticket prices, unified access across county lines, later times for bus services or just 
transportation in general, help getting to work on a daily basis. 

• So many issues with the unique rural-ness of the region. Those in outer areas have no way of 
accessing transportation - there is none. If there was, they wouldn't know where to call, many 
areas having no access to internet. We need to put into place a system for the rural residents. 
Whether it be volunteer drivers (working on the impediments), Uber/Lyft, a van system - all should 
be collaborating with a Transportation Management Operation.  Connecting public transportation 
from county to county has been another huge issue to be resolved. 
 

• more options and that people want affordable rides but are willing to contribute to the cost 
 

• Transportation available in the evenings and on weekends More on-demand transportation options 
 

• More rural transportation. More access to social activities and religious events, and travel outside 
of normal operating hours. 
 

• more funding, dont believe RTCCs will work,  
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12 - What support would you like MCOTA to provide to the Greater Minnesota RTCCs and 
metro area TCAPs? Please rank in order of importance as it relates to you and/or your 
organization. (1 = most important  and 8 = least important.) 

 

 

# Field Minimum Maximum Mean Std 
Deviation 

Variance Count 

4 Provide technical assistance to RTCCs and 
TCAPs (e.g., mobility management training, 
other specialized training, dealing with 
HIPAA) 

1 6 3.59 1.68 2.83 17 
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6 Assist with resolving state and federal 
barriers to coordination (e.g., funding 
restrictions, privacy regulations, insurance 
regulations, legislation, interagency conflicts, 
etc.) 

1 7 3.59 2.17 4.71 17 

1 Host an annual dialogue for all RTCCs and 
TCAPs 

1 7 3.76 1.96 3.83 17 

5 Develop tools/products that could be used 
by RTCCs and TCAPs; disseminate products 
developed by one RTCC/TCAP to the other 
RTCCs/TCAPs (e.g., sample by-laws, insurance 
agreements, waiver and other templates, 
etc.) 

1 8 4.18 1.72 2.97 17 

7 Support RTCC/TCAP pilot projects 1 7 4.24 2.56 6.53 17 

3 Develop other infrastructure to facilitate 
communication within and between the 
RTCCs and TCAPs (e.g., electronic discussion 
group(s), website, etc.) 

2 7 4.29 1.77 3.15 17 

2 Host regional workshops for each 
RTCC/TCAP, either annually or biannually 

1 7 4.76 1.8 3.24 17 

8 Other 1 8 7.59 1.65 2.71 17 
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13 - How could MCOTA, with RTCC/TCAP advisory committee input, develop minimum 
standards for outcomes/performance measures? Please provide recommendations for as 
many listed outcomes as possible. 

 

 

# Answer % Count 

3 Reduction in service gaps 17.95% 7 

4 Reduction in duplicative services 15.38% 6 

5 Fewer service denials 12.82% 5 
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7 Improved outreach to potential users 10.26% 4 

1 Increased ridership 7.69% 3 

10 Improved collaboration (such as ride-sharing) among members 7.69% 3 

11 Other measures? 7.69% 3 

2 Cost savings 5.13% 2 

6 Consistent policies and practices among providers 5.13% 2 

8 Continued success of programs that are already working well 5.13% 2 

9 Stakeholder satisfaction 5.13% 2 

# Answer % Count 

 
 

Increased ridership 

Increased ridership - Text 

Centralized database accessible to agencies and riders to help people select the right ride choice for their 
situation and know ride options 

utilize transportation dollars most appropriately 

 
 

Cost savings 

Cost savings - Text 

place indiv on appropriate transportation 

information sharing 

 
 

Reduction in service gaps 

Reduction in service gaps - Text 

Better serve non-metro residents 

add more service 
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use of more efficient vehicles 

share ways that this has been done in diffeent areas 

 
 

Reduction in duplicative services 

Reduction in duplicative services - Text 

Have one super RFP for transportation funding from each RTCC/TCAP, where funders can still respond to various 
pieces, but coverage areas, costs, and coordination are clear 

examples 

If we all have even access to funding, duplicate services will drop as ridership demand goes. 

guidelines for choosing most efficient means of transportation 

getting people together so they know what is being offered 

 
 

Fewer service denials 

Fewer service denials - Text 

More service offered 

use information gathered from past disparages 

 
 

Consistent policies and practices among providers 

Consistent policies and practices among providers - Text 

STS or other training/certification to ensure riders are safe 

hold accountable 

 
 

Improved outreach to potential users 

Improved outreach to potential users - Text 

creative marketing 
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increase marketing 

promotion, make it fun! 

 
 

Continued success of programs that are already working well 

Continued success of programs that are already working well - Text 

state funding for ongoing services 

measurable outcomes 

 
 

Stakeholder satisfaction 

Stakeholder satisfaction - Text 

track deniels 

 
 

Improved collaboration (such as ride-sharing) among members 

Improved collaboration (such as ride-sharing) among members - Text 

Please don't. Sharing vehicles sounds good and is expense - someone always foots the bill to get the vehicle and 
the partner in the same location. Let ride shares occur naturally 

mandate 
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14 - What mechanisms would you like MCOTA to use to learn about your organization’s 
successes, challenges, and priorities (select all that apply)? 

 

 

# Answer % Count 

1 Participation during MCOTA meetings 41.18% 14 

2 Online surveys 32.35% 11 

3 Quarterly newsletter entries 20.59% 7 

4 Other 5.88% 2 

 Total 100% 34 

 
 

Other 

Other - Text 

Get the public to be as important as the stakeholders. Then you will have real and meaningful results. 

Attendance at our RTCC meetings 
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15 - Anything else we should know about? 

 

Anything else we should know about? 

no 

No - thank you for asking for input! 

Our biggest struggle is justifying the expense of the RTCC to the Counties. 

Seriously need to change the structure. It won’t work unless transit dependent populations and community 
members are viewed as important as or even more important than stakeholders. The customers in this case are 
the riders. They need to be sought after and heard and understood 

 


